A ol b

25X1A%9a

1104/ momeriGNFHO RS 0005 ER 0-9L13

,

Approved For Release 200

Chief, COAPS
Executive

Management Sufivey of URE Administrative Staff

1. The attached management survey and accompanying comments from Assistant
Directors in connection with the situation room problem are provided for
your information and for further action in connection with paragra-h li of
the memorandum from the Hanagewent Officer dated 7 March 1950.

2. @ther matters included in the survey report, including the problem
in connsection with Information Sontrol, require no COAPS action at this
time. A later request for review of the Information Control situation
may be made after completion of the entire ORE survay.

3. Request a recommendation from COA’S as to the type and scope of
an ORE situation room considered necessary for this Agency. In this con-
nection, a previous verbal determination was made by the Director that
it was not necessary to maintain in ORE a situation room in scope beyond
that to meet ORE internal needs.
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